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An Overview on Sustainability 
Standards Setting in Pakistan
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Sustainability Standards Setting in Pakistan
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Companies willingly disclose their Sustainability Reports, as there is no mandated 

Sustainability Reporting Framework under the current legal framework.

Pakistani companies are currently aligning with various International Sustainability 

Frameworks for their sustainability reporting, which include:

1. Global Reporting Initiative (GRI) Standards

2. United Nations Global Compact (UNGC) “Ten Principles”

3. United Nations Sustainable Development Goals (SDGs)
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International Sustainability Standards Board (ISSB) has issued following 
standards on June 26, 2023:

1. IFRS S1, General Requirements for Disclosure of Sustainability-Related 
Financial Information; and 
2. IFRS S2, Climate-related Disclosures, the adoption of these standards are 
being debated in Pakistan.

Consultation with stakeholders is being carried out for adoption / 
implementation of these standards in Pakistan.
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• Sustainability Accounting Standards Board (SASB) Industry Standards, the 

sustainability disclosure requirements relevant to 77 industries; and

• Climate Disclosure Standards Board (CDSB) Framework Application 

Guidance for Biodiversity and Water-related Disclosures.

The Securities and Exchange Commission of Pakistan (SECP), as the corporate regulator, 

has introduced an ESG Roadmap. This Roadmap focuses on enhancing organizational 

capabilities in sustainability areas and outlines the way forward for adoption of ISSB 

standards.

During the release of exposure draft of S1 and S2, comprehensive feedback was submitted 

to ISSB. Presently, the final standards are undergoing a comprehensive review to assess 

their suitability for adoption in the Pakistan. 

Sustainability Standards Setting in Pakistan
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Key stakeholders for Sustainability Reporting in 

Pakistan

Why?Relevant  / Impacted Stakeholders

Primary users of general 
purpose financial reporting

Existing / potential investors, lenders and 

other creditors

Preparers of corporate 
reportingCompanies

Regulator of companies
Securities and Exchange Commission of 

Pakistan

Regulator of banking 

sector
State Bank of Pakistan

Lists companiesPakistan Stock Exchange

Auditors and consultantsAccountancy firms

Professional body of 
accountancy

The Institute of Chartered Accountants of 

Pakistan

Government
Other users i.e. Ministry of Climate Change, 

Ministry of Planning, Development and Special 

Initiatives, Business / Industry Associations



ESG Regulatory 

Roadmap

Institute of 

Chartered 

Accountants of 

Pakistan (ICAP)

2022

State Bank of Pakistan 

(SBP)

Environmental 

and Social Risk 

Management 

Implementation 

Manual (ESRM)

2022 2024

Impact 

Assessment
Advocacy

Securities & Exchange 

Commission of 

Pakistan (SECP)

Best Sustainability 

Report Awards 

since 2011

CSR Voluntary 

Guidelines, 2013

To review & 

recommend  

adoption of ISSB 

Sustainability 

Standards to SECP

 2023-24

The Companies 

Act, 2017 

Code of Corporate 

Governance (CCG) 

Regulations 2019

Green Banking 

Guidelines (GBG) T
o
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2017

2017

2019

2013

2023-24

2011

Regulatory Landscape - Key milestones
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Sustainability Reporting Experiences 
of Enterprises in Pakistan



• Out of 550 listed companies in Pakistan, 

around 80 companies are disclosing 

sustainability related information in their 

annual reports.

• International Sustainability 

Frameworks being currently followed by 

Pakistani companies for sustainability 

reporting includes:

a. Global Reporting Initiative (GRI) 

Standards

b. United Nations Global Compact 

(UNGC) “Ten Principles”

c. United Nations Sustainable 

Development Goals (SDGs)

• Sustainability Assurance: Very few 

companies are obtaining assurance 

from audit or other practitioners on 
sustainability.

Sustainability Reporting Experiences of 

Enterprises in Pakistan

23%

34%

43%

Sustainability Reporting 
Frameworks followed by 
Companies in Pakistan

United Nations Global Compact (UNGC)  “Ten Principles”

Global Reporting Initiative (GRI) Standards

United Nations Sustainable Development Goals (SDGs)
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Adoption of IFRS Sustainability 
Disclosure Standards in Pakistan



The approach for adopting IFRS

Sustainability Disclosure Standards in Pakistan

11

Awareness Creation
through possible seminars, publications 

and roundtables.

Development of a roadmap for 

adoption

through consultative approach with the 
stakeholders

Education and capacity building

through education courses, conducting 

members workshops and E-learnings

Consideration of feedback / readiness

of industry, regulator and practitioners

Adopt and implement

the ISSB’s Sustainability Disclosure 

Standards Adoption of IFRS 



Consultative sessions held on adoption of IFRS 

Sustainability Disclosure Standards in Pakistan
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Activity Approach Undertaken

Consultative Sessions

ICAP recently conducted interactive consultative sessions with companies 

and audit firms operating in Pakistan on adoption of IFRS Sustainability 

Disclosure Standards.

Phase-wise Approach

ICAP proposed a phase-wise approach for adoption and applicability of 

these standards on companies operating in Pakistan. This approach 

encompassed applicability of these standards with a focus on companies 

characterized by substantial revenue, assets, and a significant number of 

employees. The most significant companies will be prioritized in the initial 

phase of implementation.

Applicability Slot

It was proposed to apply these standards effective from January 1, 2024 on 

first set of companies falling in proposed applicability criteria. However, 

based on feedback received, it appears that companies would require 

additional time to adequately prepare for the application of these standards.

Adoption through 

SECP

ICAP is in process of forming its recommendations as to adoption of these 

standards in Pakistan, which will formally be communicated to Corporate 

Regulator (SECP) in due course.
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Implementation Challenges for Pakistani Enterprises

1. Lack of awareness and understanding among companies as to what 

sustainability reporting entails. This may be due to the fact that 

sustainability reporting is a relatively new concept in Pakistan, and more 

guidance is required.

2. Sustainability reporting requires commitment of resources, including 

time, money, and expertise. Many companies in Pakistan may not have 

the necessary resources to undertake sustainability reporting, particularly 

smaller and medium-sized enterprises (SMEs). Additionally, there is a need

to enhance expertise in providing assurance on 

sustainability-related financial information

3. Big challenge around the availability of data. 

Sustainability reporting requires the collection and 

analysis of data on environmental, social, and 

governance factors. In Pakistan, there is limited 

availability of data on these factors.



4. Sustainability reporting requires engagement with stakeholders, including 

investors, employees, customers, and suppliers. Many entities in Pakistan 

may not have a culture of stakeholder engagement, which could make it 

challenging to collect relevant information and ensure that stakeholders are 

aware of sustainability issues.

14

Implementation Challenges for Pakistani Enterprises

Cont…
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Interaction with 

Stakeholders

Procedure 1

Directors Guide

Procedure 2 Procedure 3

SECP’s ESG

Procedure 4

Additional Sessions

1. Guidance for stakeholders

Through Directors Guide (which we expect to release sometime this year) spreading to members, 

awareness sessions, e-learnings by ISSB itself (expected to be launched this year). 

2. Interaction with Stakeholders

Interaction with stakeholders and persuasion on adoption and implementation of standards

3. SECP’s ESG Sustain Website

The SECP is in the process of developing its own ESG Sustain Website, which is expected to be 

launched this year and will include data / studies focused on ESG factors.

4. Additional Sessions

We are actively engaging in stakeholder consultations and conducting additional sessions to raise 

awareness and deepen the stakeholders' understanding of the benefits to be derived from 

sustainability-related initiatives and reporting.

Way Forward



Questions

and 

Answers



Thank you
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