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To: AOSSG members Date: 11 November 2014 

From: Christina Ng  Agenda Item: 11.3 

Subject: Report on Second Train-the-Trainer Program File:  

 

Overview 

The second Train-the-Trainer (TTT) program was held on 7-9 November 2014 at the Radisson 

Hotel, Kathmandu.  The last TTT program was held on 23-25 June 2013 at the Trade Tower 

Business Centre, Kathmandu. 

Member jurisdictions that contributed trainers for the second TTT were Australia, India and 

Korea. 

On-the-ground expenses, such as accommodation, most meals and transportation, were borne by 

the Accounting Standards Board of Nepal (ASB).  Travelling expenses from the trainers’ 

jurisdictions to Kathmandu and the cost of trainers’ time were borne by the member organisations 

that contributed the trainers. 

Trainers 

AOSSG trainers who were involved in the TTT were: 

 Ajit Viswanath – member of the Institute of Chartered Accountants, India; 

 Anand Banka – member of the Institute of Chartered Accountants, India; 

 Kevin Stevenson – former Chairman of Australian Accounting Standards Board; 

 Sungho Joo – staff of Korea Accounting Standards Board; and 

 Woung-Hee Lee – staff of Korea Accounting Standards Board. 

A sixth lead trainer was initially expected to co-lead two sessions with Anand Banka and Kevin 

Stevenson but dropped out due to work commitments.  Ultimately, these trainers each led one 

topic on their own. 

Each trainer led two topics.  In addition to delivering the allocated topics, all trainers were 

expected to contribute IFRS knowledge and practical experience where relevant on all topics. 

Christina Ng, staff of the Australian Accounting Standards Board, was the TTT program 

coordinator and facilitator of each TTT session. 
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Overall assessment - Trainers 

The Nepal TTT participants were complimentary of all trainers for their training techniques, and 

IFRS knowledge and experience in implementation. Lead trainers found it helpful to have the 

assistance of other trainers and their shared knowledge and experience. 

In the future, those AOSSG trainers scheduled to conduct TTTs who subsequently become 

unavailable should provide a capable replacement. Otherwise, the preparation for training can be 

burdensome on other trainers. 

Trainers’ preparation time 

AOSSG trainers were provided training materials one month prior to the TTT and were expected 

to have reviewed the materials prior to arriving in Kathmandu. 

Trainers were expected to arrive in Kathmandu by 5 November 2014 (two days before the TTT 

commenced) to coordinate the training plans, continue training preparation and edit materials 

(where necessary); and expected to depart after 9 November 2014 to assist other lead trainers on 

other topics. 

Overall assessment – Trainers’ preparation time 

The allocated preparation time (one month) was appropriate, however, a longer preparation time 

would be required if three or more topics were allocated to a lead trainer. 

Arriving two days prior to the commencement of the TTT was also appropriate. 

TTT program timeline 

Six technical topics were planned for the second TTT.  

With the exception of IAS 37 and IFRS 5, each topic was delivered by at least two lead trainers 

mentioned above.  The table below outlines the topic allocation. 

Topics Lead trainers Scope Time 

(allocated) 

Time 

(actual) 

IFRS 13 Fair 

Value 

Measurement 

Kevin 

Stevenson and 

Ajit Viswanath 

Key concepts and issues 

pertaining to fair value 

measurement, a brief 

introduction to valuation and 

disclosures 

4.75 hours 4 hours 

IFRS 10 

Consolidated 

Woung-Hee Lee 

and Ajit 

Key concepts and issues with a 

focus on the notion of control 

3 hours 2.5 

hours 
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Topics Lead trainers Scope Time 

(allocated) 

Time 

(actual) 

Financial 

Statements 

Viswanath 

IFRS 5 Non-

current Assets 

Held for Sale and 

Discontinued 

Operations 

Anand Banka Key concepts and issues 

pertaining to measurement and 

presentation requirements 

3.75 hours 3.5 

hours 

IAS 21 The 

Effects of Foreign 

Currency Rates 

Sung-Ho Joo 

and Woung-Hee 

Lee 

Key concepts and issues with a 

focus on determining 

functional currency 

2 hours  2 hours 

IFRS 11 Joint 

Arrangements 

Anand Banka 

and Sung-Ho 

Joo 

Key concepts and issues in 

relation to identifying between 

joint operations and joint 

ventures 

3 hours 2.5 

hours 

IAS 37 

Provisions, 

Contingent Assets 

and Liabilities 

Kevin 

Stevenson 

Key recognition and 

measurement requirements 

with a focus on provisions and 

contingent liabilities 

3.75 hours 2.57 

hours 

Overall assessment – TTT program timeline 

All six topics were covered in reasonable depth as planned. 

Training materials 

The training materials focussed on key aspects of the standards and included many case studies 

that test the knowledge of participants and encourage discussions.  The materials also included a 

brief background on the types of industries and transactions common in Nepal to enable trainers 

to tailor the content of the training materials to the Nepal environment. 

Training materials for five out of six of the topics were contributed by PricewaterhouseCoopers 

(PwC).  These materials, relating to IAS 21, IAS 37, IFRS 5, IFRS 10 and IFRS 11, were tailored 

by AOSSG trainers and the coordinator to suit the level of participants’ knowledge.  For example, 

the materials required more background to the standards and simple/relevant practical examples 

and case studies.  

Slides for IFRS 13 were adapted from the publicly available slides of the IFRS Foundation 

Education Initiative, and the speaker notes, case studies and other materials were supplemented by 

the AOSSG coordinator using publicly available supplementary materials from the IASB, 

PricewaterhouseCoopers and KPMG. 
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Overall assessment – Training materials 

Participants found that the case studies and practical examples provided by trainers and in the 

materials were relevant to the Nepal environment. 

Training format 

The training was delivered with the assumption that participants have a basic level of IFRS 

knowledge. 

The style of the training was to encourage discussions among participants and working through 

case studies in groups and individually, instead of a lecture-style training. 

‘Practice sessions’ were incorporated into the second TTT program whereby participants would 

act as a trainer by recapping a particular key concept or the learning points of the entire training 

session, and explaining the answers and rationale of a case study to other participants.  This was 

an opportunity for AOSSG trainers to assess the participants’ understanding of the training 

lessons. 

Participants were provided with a USB with all the trainers’ materials (slides, trainers’ notes, case 

studies with solutions and other reference materials) upon completion of the 3-day TTT. 

Overall assessment – Training format 

Participants were very interactive with AOSSG trainers and other participants and were eager to 

learn more on complex aspects of the standards and about complex practical issues.   

The ‘practice sessions’ were well accepted by the participants.  Many participants were able to 

explain even the more complex concepts of IFRS.  In general, participants performed well beyond 

trainers’ expectations during the practice sessions. 

Trainers note that the level of questions asked by participants ranged from basic to advanced 

transactions, which indicates that some industries, such as the infrastructure and financial sectors, 

are progressing rapidly. 

When considering future TTT sessions in Nepal, we can assume that participants would have had 

between basic and intermediate IFRS knowledge.  In the near future, it would also be expected 

that they would have limited experience in IFRS application. 

Participants 

The November 2014 TTT had 18 participants, including two board members of the ASB, who are 

private CA practitioners. 

Participants were provided the training materials one week before the TTT program to enable 

their preparations prior to the sessions.   
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Overall assessment - Participants 

Most participants demonstrated a basic level of IFRS knowledge sufficient for the level of the 

TTT program. 

Most participants were engaged in discussions and asked relevant questions such as the possible 

IFRS application issues in the Nepal context. Most participants could understand the key concepts 

and were able to rationalise/explain their thinking process using the learning aids provided to 

them. 

Although some participants were still learning about IFRS, most participants were willing to 

participate in the ‘practice sessions’, which demonstrated their ability to conduct further IFRS 

training in Nepal. 

Training environment 

The size of the training room was appropriate for 18 participants.  The training was set up 

classroom style. 

Two hands-free microphones and one handheld microphone, and a whiteboard were provided. 

Overall assessment – Training environment 

The quality of the learning environment improved significantly from the first TTT program.  

Because there were fewer participants at the second TTT and the size of the training room was 

more intimate compared to the first TTT program, AOSSG trainers were able to pay more 

attention to each participant’s needs. 

The whiteboard was helpful to facilitate the discussions. 

Overall usefulness of the TTT 

A full analysis of participants’ evaluation of the TTT is pending (evaluation forms are being 

processed by the ASB staff). 

All participants, including the ASB, were grateful for the dedication and commitment of member 

jurisdictions that contributed trainers to the first and second TTT program, that is, Australia, India, 

Korea and Malaysia.  They requested continued support from the AOSSG Working Party in 

progressing the IFRS COE, particularly in providing further training support. 

The AOSSG trainers, including me, consider that it was worthwhile conducting the TTT sessions 

as we note most participants were engaged in the discussions and were committed in learning 

about IFRS and the practical issues common in other jurisdictions.  Participants also demonstrated 

their ability in providing further training in Nepal. 
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Recommendations and comments 

(a) The ASB, jointly with its TTT participants, should develop an IFRS training plan for the 

participants’ staff, clients or constituents before the AOSSG Working Party considers 

whether further TTT sessions should be provided. 

(b) The TTT participants might require on-the-ground training assistance from topical IFRS 

experts (as supporting trainers) when conducting further training in Nepal.  If that were the 

case, members of the AOSSG Working Party would need to consider whether they could 

contribute supporting trainers to the ASB’s TTT participants for further training in Nepal.  
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