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To: AOSSG members Date: 11 November 2014 

From: Christina Ng through the Chair’s Advisory 
Committee  

Agenda Item: 10.1 

Subject: AOSSG Strategic Plan File:  

Action for this meeting 

Consider the near-final draft AOSSG Strategic Plan and finalise the plan at the 2014 Annual 
AOSSG Meeting. 

Attachments 

Agenda paper 10.2 – Near-final Draft AOSSG Strategic Plan 

Agenda paper 10.3 – Slides: AOSSG Strategic Plan 

Background 

At the Chair’s Advisory Committee (CAC) meeting in November 2013, CAC members noted the 
AOSSG’s fourth anniversary and considered: 

 how the AOSSG could be positioned internationally in the light of global developments; 
 whether the AOSSG’s current strategic activities are effective and should be continued; and 
 whether any further strategies should be pursued to support the AOSSG’s position. 

At that meeting, CAC members generally agreed that it is time to consider new strategies now that 
the AOSSG has experience of operating for at least four years and that a draft strategic plan 
should be developed.  CAC members also made the following key observations. 

(a) The AOSSG has become successful by demonstrating its technical competence globally, in 
particular, through participation at international conferences and by commenting on almost 
all IASB consultation documents.  The AOSSG should continue to demonstrate its technical 
competency as part of its ongoing strategy. 

(b) The AOSSG’s knowledge base should be expanded beyond just responding to the IASB’s 
technical work plan.  Perhaps the AOSSG should conduct more technical research for the 
IASB as an in-kind contribution. 

(c) The AOSSG should consider enhancing its communication efforts. 

Versions of the draft AOSSG strategic plan were reviewed at the February 2014 CAC 
teleconference meeting, March 2014 Interim AOSSG Meeting in New Delhi, July 2014 CAC 
teleconference meeting and via email by the CAC dated 3 November 2014.  The attached draft 
AOSSG strategic plan (Agenda paper 10.2) dated 7 November 2014 is the near-final version that 
incorporates members’ comments collected from these forums. 
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Overview of the near-final draft AOSSG Strategic Plan 

The near-final draft strategic plan (Agenda paper 10.2): 

(d) analyses the AOSSG’s strengths, weaknesses, opportunities and threats (SWOT); and 

(e) outlines an action plan (of old and new initiatives) that deals with the identified SWOT.  
The AOSSG’s activities are based on the following broad directions: 

(i) To continue to contribute constructively to the IASB’s current agendas; 

(ii) To continue to build on the AOSSG’s technical competence; 

(iii) To continue to build on the AOSSG’s profile and voice internationally and regionally; 
and 

(iv) To consider alternative measures to deal with funding pressures. 

The slides for the 2014 Annual AOSSG Meeting (Agenda paper 10.3) outline the current/ongoing 
and new initiatives that are categorised as ‘high priority’ only.  That is, these action items are 
proposed to be the focus of the AOSSG for now.  Other action items that are medium or low 
priority are proposed to be the focus of the AOSSG in the near future as determined by the CAC. 

Next steps 

AOSSG members are requested to consider the near-final draft AOSSG strategic plan (Agenda 
paper 10.2) for approval at the 2014 Annual AOSSG Meeting in Hong Kong.   

The finalised AOSSG Strategic Plan will then be published on the AOSSG website and revisited 
by the CAC at least once a year. 
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